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Agenda

2026 Enveyo Engage

Early Arrival Pre-Event Networking Opportunities
Join one of our exciting opportunities to connect, engage, and kick off Engage
before the main event begins:

« Golf at Talking Stick Resort: Join us for a morning on the course at
Talking Stick Resort, with tee times beginning at 10:00 a.m. Enjoy the
Arizona sunshine, relaxed networking, and a little friendly competition
along the way. It's the perfect way to build relationships before the
conference officially kicks off.

« Early Engage Hours: Get exclusive access to Enveyo’s executive team,
accout management, and data analysts during pre-scheduled
meetings designed for deeper conversations. Bring your questions,
explore strategic insights, and discuss real-world challenges in a
smaller, collaborative setting.

4:00 PM Hotel Check-In Begins

Hotel Lobby

5:30-8:00 PM Opening Reception, Registration, and Dinner
Degree 270 Grab your badge and enjoy a relaxed evening of great food, meaningful

conversation, and a short welcome from Enveyo owners John Errebo and Coby
Nilsson. It's the perfect way to connect and set the tone for Engage.

8:00-10:00 PM Late Night Networking

Lobby Bar Keep the conversations going in a fun, informal setting with fellow attendees and
the Enveyo team.
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8:00-8:30 AM

Roadrunner B Patio

8:30-9:20 AM
Roadrunner A/B

SESSION 1

9:30-10:20 AM
Quail E

9:30-10:20 AM
Quail D

9:30-10:20 AM
Roadrunner A/B

SESSION 2

10:30-11:20 AM
Quail E

10:30-11:20 AM
Roadrunner A/B

10:30-11:20 AM
Quail D

Breakfast and Registration

Welcome and Engage Kick-Off
John Errebo, Co-Founder & CTO, Enveyo
Coby Nilsson, Co-Founder & CEO, Enveyo

Cloudroute: New Customer/Carrier Onboarding

This session covers the end-to-end process for onboarding new customers and
carriers within Cloudroute, including credential setup, customer configuration, and
initial rate structure alignment. Learn best practices that ensure a smooth launch,
accurate rating, and long-term operational stability.

Insights: Data Sets, Dashboards & Discovery

Turn your parcel data into a powerful story. In this session, learn how to build
impactful datasets, choose the right visualizations, and design dashboards that
drive smarter decisions. Discover best practices for automating reporting,
identifying anomalies, and delivering executive-ready insights that elevate your
shipping strategy.

Modeling: Loading the Right Inputs: Agreements, Data &
Rules That Matter

This session introduces the essentials of transportation modeling in Enveyo, from
loading carrier agreements to preparing clean, model-ready data. Learn how to
prepare your model with confidence and build defensible cost strategies.

Cloudroute: Technical Overview

A high-level walkthrough of Cloudroute’s API capabilities, integration structure,
and best practices for ensuring reliable, scalable system connectivity. Learn how to
confidently leverage APIs to support carrier connectivity, automate workflows, and
ensure reliable, scalable shipping execution.

Insights: Adding New Carriers & Customers

Bringing on a new carrier or customer doesn't have to be complex. This session
outlines a step-by-step onboarding framework—from data ingestion and
agreement setup to billing logic and validation, so you can confidently scale your
Enveyo environment.

General: Enriching Your Data By Leveraging Metadata in

Rulesets

Unlock the full power of your data. This session breaks down how Rulesets and
Metadata work together to normalize, enrich, and transform transportation data.
Learn how to streamline data handling, layer in operational context, and build a
stronger analytical foundation inside Enveyo.

Schedule is subject to change



——0

2026 ENVEYO ENGAGE AGENDA

11:30-12:00 PM
Roadrunner A/B

12:00-1:00 PM

Roadrunner B Patio

1:00-2:00 PM
Roadrunner A/B

2:00-2:45 PM

Roadrunner Foyer

3:00-9:00 PM

Meet in Hotel
Lobby at 3:00 PM

Customer Success Story

Lunch Roundtables

Join a topic-focused roundtable during lunch. Select the conversation that
aligns with your priorities and spend time connecting with peers to
exchange best practices, insights, and real-world ideas.

Enveyo Customer Panel

Join a candid conversation with Enveyo customers as they share how they're using
data, modeling, and automation to drive smarter shipping decisions. Hear what's
working, what they've learned, and how they're turning visibility into measurable
results across their operations.

Break

Cave Creek Wild West Fun

Step into the spirit of the Old West with an unforgettable evening in Cave Creek.
Choose your adventure with an ATV ride through the desert or a guided horseback
ride under wide open Arizona skies. Then channel your inner cowboy with classic
Western games and challenges. The experience wraps up with a hearty cowboy
feast and drinks, perfect for swapping stories and soaking in the Wild West
atmosphere together.

Schedule is subject to change
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8:00-8:30 AM

Roadrunner B Patio

SESSION 1

8:30-9:20 AM
Quail E

8:30-9:20 AM
Quail D

8:30-9:20 AM
Roadrunner A/B

SESSION 2

9:30-10:20 AM
Quail E

9:30-10:20 AM
Quail D

9:30-10:20 AM
Roadrunner A/B

10:30-11:20 AM
Roadrunner A/B

Breakfast

Cloudroute: Rate Configuration

An in-depth overview of how Cloudroute calculates and manages customer
pricing, including cost configuration, rate structures, and tools for reviewing and
validating rates. Leave this session understanding how to confidently review,
troubleshoot, and optimize rating logic to ensure accuracy and protect your
margins.

Insights: Billing Calculation Rules Best Practices

Master the logic behind accurate customer billing. This session explores how billing
calculation rules work, how to test them effectively, and how to build scalable
billing frameworks that reduce risk and increase confidence.

Modeling: Executing with Accuracy - Analysis & Best

Practices

Move from setup to strategy. In this session, learn how to execute transportation
models, interpret results, uncover savings opportunities, and validate assumptions
to ensure confident, data-driven decisions.

Cloudroute: What High-Performing Teams Do

Learn how high-performing teams configure Cloudroute to stay flexible as
workflows evolve and carrier strategies shift. This session highlights proven
approaches that enable scalable connectivity, automation, and consistent
execution without disruption.

Insights: Billing Process Troubleshooting

Strengthen your billing confidence. This session shares proven validation workflows,
troubleshooting techniques, and reporting strategies that help teams minimize
discrepancies and build a repeatable, scalable billing process.

General: Setting Up Your Enveyo Instance for Success

Set your Enveyo environment up for long-term success. This session covers
governance, validation, user permissions, billing logic, and reporting best practices
to create a scalable, high-performing instance.

Enveyo Demo

Deep dive demo into features and functionality launched in 2025.
Coby Nilsson, Co-Founder & CEO, Enveyo

Schedule is subject to change
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11:30-12:30 PM

Roadrunner B Patio

12:30-1:30 PM
Roadrunner A/B

2:00-4:30 PM
Roadrunner A/B

Lunch Roundtables

Join a topic-focused roundtable during lunch. Select the conversation that aligns
with your priorities and spend time connecting with peers to exchange best
practices, insights, and real-world ideas.

The Future of Enveyo + Closing Remarks

Get a forward-looking view of where Enveyo is headed, including upcoming
innovations, product priorities, and what they mean for you. We'll close with key
takeaways and what's next as we continue building the future of data-driven
shipping together.

John Errebo, Co-Founder & CTO, Enveyo

Coby Nilsson, Co-Founder & CEO, Enveyo

Optional: Engage Hours
Get exclusive access to Enveyo's executive team during pre-scheduled meetings
designed for deeper conversations.

engage
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